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THE OFFICE OF PUBLIC-PRIVATE PARTNERSHIPS

Vision Statement: To be the foremost driver of inclusive, sustainable, and transformative development in
Lagos State by enabling innovative, transparent, and mutually beneficial Public-Private Partnerships. The
Office envisions a Lagos that is not only Africa’s model megacity but also a globally competitive hub where
modern infrastructure, efficient services, and social amenities improve the quality of life of every resident,
foster economic prosperity, and advance the State’s leadership in sustainable urban development.

Mission: To serve as a catalyst and trusted resource centre that mobilizes private sector expertise,
financing, and innovation in delivering world-class, value-for-money infrastructure and social services. The
Office commits to building strategic alliances, strengthening institutional frameworks, and ensuring
transparent, efficient, and accountable PPP processes that align with government priorities and global best
practices. Through this mission, the Office will contribute to inclusive growth, job creation, and the socio-
economic transformation of Lagos State for present and future generations.

Core Mandate and Responsibilities:

The mandate of the OPPP is to ensure that PPPs are effectively harnessed as instruments for delivering
sustainable development outcomes across Lagos State. This includes:

Infrastructure and Service Delivery

o Drive the accelerated provision of critical infrastructure and services in transport, healthcare,
education, energy, housing, water, waste management, and other priority sectors.

e Ensure projects are designed and executed to meet global standards of safety, efficiency, and
environmental sustainability.

Policy Formulation and Coordination

o Develop, harmonize, and implement policies and guidelines that promote the effective use of PPPs
in Lagos State.

e Coordinate PPP-related programs and activities across Ministries, Departments, and Agencies
(MDASs) to avoid duplication and maximize impact.

Resource Mobilization and Financing

e Attract local and international private capital to supplement public resources for infrastructure and
service delivery.

e Develop innovative financing models that ensure value-for-money and long-term financial
sustainability.

Capacity Building and Knowledge Sharing

e Serve as a centre of excellence for PPP knowledge, training, and best practices within Lagos State
and Nigeria.

e Build institutional capacity within MDAs and empower stakeholders through technical support and
advisory services.

Regulation, Compliance, and Accountability

e Ensure that all PPP projects conform with government policies, legal frameworks, and the public
interest.

e Establish mechanisms for monitoring, evaluation, and compliance to guarantee transparency,
accountability, and equitable outcomes.

Advisory and Strategic Support

e Provide expert advice to the Governor and State Executive Council on strategies to promote and
sustain PPPs.

e Support the State in forging regional and international partnerships that enhance knowledge
transfer, innovation, and competitiveness.



